
It is easy to find information about parent/family-centric benefits
and policies offered by the organization.

It is easy to understand these benefits and policies.

Information about policies and benefits is shared widely and
frequently within all departments.

Employees know who to ask for clarification or additional
information about benefits and policies.

We have a dedicated chat channel, email distribution list, or
other means of group communication for parents.

We hosts events for parents and these events are well-attended.

We have a formally funded group for parents/caregivers
(Employee Resource Group, Affinity Group, Parent Council, etc).

Parents feel connected to each other within the organization.

Job-related expectations are thoughtfully laid out and are clearly
communicated.

Performance metrics and review processes have been reviewed
in light of the global pandemic.

Employees can propose win/win solutions. 

Managers and leadership teams have been trained in empathy-
based communication.

Supporting Working Parents
through the COVID Pandemic

www.soutiens.usinfo@soutiens.us

NoYes! I don't
know

Room for
growth

How well is your organization supporting parents?

Take this quiz yourself and then ask employees and

managers to chime in. Focus on areas where there are

differing perceptions.
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Look at the responses to the assessment. 

How do your answers line up with your employees'?

Where do the majority of your answers fall?

What steps should you take now?

Mostly YES
Wonderful! Your company values its parents and is
actively supporting them during the COVID-19
pandemic. You are building a foundation for a
sustainable parent-inclusive culture.

Continue to assess the needs. Stay on top of
current trends as the environment around keeps
evolving. 
Do you have a few key employees who need extra
support? Explore 1-on-1 coaching with Soutiens.

Keep the momentum going:

Mostly ROOM FOR GROWTH
The world is moving fast and rules keep changing.
Limited hours and competing priorities are your
reality. You are taking steps in the right direction
and have a desire to do more. 

Dial in on needs by giving parents this
assessment. What areas are weakest?
Strengthen community while hearing from
employees with a Parenting Power Hour, an easy
plug & play event from Soutiens.

Here are some quick ways to determine where best to
allocate your resources:

Mostly NO
Parents are leaving the workforce at an alarming
rate due to increased caregiving conflicts. Whether
your company doesn't know why it should support
working parents, or there isn't consensus on how to
start, you are at a significant risk of losing valuable
time and resources in your workforce.

Engage in conversations with executives about
the risk to the workforce and the financial impact
of parents leaving your organization.
Create a plan to move the needle forward -
starting with easy, low-cost initiatives. Soutiens
can help.

Mostly I DON'T KNOW
If you aren’t sure about these answers, ask around for some additional input. Perhaps no one is focusing on
working parents and this is an opportunity for you to step up. If you find someone who is working on these
initiatives, see if collaboration is possible. More people looking out for parents is always a good idea!

 Book a complimentary 30-minute discovery call to learn how Soutiens can help you move forward.
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